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The Largest Affiliate across EMEA

• 20+ Locally managed brands
• Assortment range in stock > 10k SKU
• Planning team — 11 staff members



The Route to Market

• Factories 
• EMEA DCs
• RUS local DC
• ELC retail stores
• Retail partners
• End customers



Task List

• Own retail stores replenishment
• Wholesale channel optimization

– Service level
– Inventory structure
– Demand plan accuracy



Data Available

Calendar Excel MDR From 
Misha ddf

Marketing Ctg 
Excels Shades ddf Items KL ddf

Estimated COG 
EL, TF
Excel

EL, TF RRP Excel RRP from 
Finance Excel

COG Forms 
Excel

EMEA BAPs 
Excel Calendar DWH LL Marketing Ctg Items from QV 

Excel
Custom program 

Names Excel Royalty CSV Absent RRP 
Excel

Absent BAP 
Excel

AS400 Product 
Details ddf

Items DWH

Finance 
Estimate Excel

Budget Next 
Year

Currency Rates 
csv Customers DWH

LE; Estimate 
History

RTNC ddf

Brand Sales 
Excels

Actual Month 
Excel

Closed Month 
Excel

Sales ddf

Sales by Months 
and Customers

Closed Month 
Excel

Actual CIS RUR 
Excel

Actual CIS RUR 
Excel Rates Excel Cognos Date 

Update Excel
Special Prices 

Excel
Alshaya Sell Out 

Excel
GA Sell Out 

Excel
Alternative 
RTNC Excel

Alternativa Price 
List Excel

Increased price 
List Excel Rates csv

DP DWH

Phase Out Code 
Excel

Available and 
Total Stock ddf

Customer Stock 
Dynamics

DA, Cl SAPAGP 
Usage Plan Excel

Fixed Discount 
Excel

Stock for 
Today ddf

What To 
Sell ddf

DP FY19-20 and 
Collateral Excel

CIS Sell In 
Update ddf DP History

RTNC ddf

DP History ddf RRP ddf 3 times COG ddf

BAPs from Items 
(calendars) ddf

Absent BAPs 
from Reports 

Excel

BAPs EMEA Hub 
Excel

RRPs 
ddf

BAPs ddf

PLC for 
Part 2 ddf

Market Area 
DWH

PLC DWH

PLC Status DWH

Product/Market 
Attributes DWH

Sales Analysis 
DWH

ASF DWH Customer 
Forecast DWH

Stat Forecast 
DWH

DP History for Green 
Table DWH

DP History DWH

Average 
Retail ddf

What To Sell 
Non Sal ddf

What to 
Sell Excel

Red - Items
Pink - DP
Green - Sales by Months and Customers
Light Blue – LE, Estimate History 
Blue-PLC
Orange - WTS
Light green- DP History
Pink – Average Retail
Dark Yellow – Sales Analysis
Light Green - DP History for Green Table

El Data (QuotaData) 
MS Access

El Data 
(QuotaHeader)

MS Access

Customers List
Excel

Customer Code 
DWH

Items
DWH

Actual quotas
Ddf

- here we get available quota, 
submitted quota, quota available 

for order and quota’s validity

Bat-file named
Access 2 Deductor

JDE Orders 
(proddata)-orders 
data for half a year

DWH

PLC
DWH
COG

Canceled Orders
Excel-it should be updated 

manually-O:\Operations\CS 
Orders\CS Orders\Удаленные 

заказы SO

Calendar
DWH

Daily Orders by Door
DWH

Scenario Name JDE Orders 2 DWH 
201802; bat-file Orders Export - 

Manual

JDE Corpshop Price List 
(proddata)-prices data for 

half a year
DWH

Actual Price
Ddf

Corporate Store 
Refresh Scenario

JDE Corpshop Transactions 
List (proddata)-Transactions 

History
DWH

Corpshop 
Transactions

Ddf
Corporate Store 
Refresh Scenario

JDE Corpshop Stock 
(proddata)-stock data for 

half a year
DWH

Corpshop Stock
Ddf

Corporate Store 
Refresh Scenario

JDE Corpshop Current  
Stock (proddata)-Current 
stock data for half a year

DWH

Corpshop Current 
Stock
Ddf

Corporate Store 
Refresh Scenario

CS for MinMax
Ddf

Corporate Store 
Refresh Scenario

Items
DWH

CS Inventory 
Report Emp

Excel

CS Inventory Report Gst
Excel

corp_shop_history
ddf

min_max_s1;s2;s3
ddf

Calendar
DWH

JDE Molcom Stock 
(proddata)-Actual data 
about Molcom Stock

DWH

JDE 
Available

ddf

2018 pure SL
ddf

JDE Orders from Proddata
2018-Regular commercial

JDE Orders from Proddata
2018-Regular commercial-100

JDE Orders from Proddata
2018-Regular commercial-200

JDE Orders from Proddata
2018-Regular commercial-300 Items PLC Doors Calendar JDE Orders from Proddata

2018-Free
JDE Orders from Proddata

2018-Free-100
JDE Orders from Proddata

2018-Free-200
JDE Orders from Proddata

2018-Free-300

2018 pure 
free SL

ddf

2018 Cleansed 
orders (by max)

ddf

BuyBacks from Proddata

Buybacks
ddf

Desctruction  from Proddata

Destruction
ddf

NoCharge Proddata
MOC History 
(DOS History)

WHERE???

NC2
ddf

daily_orders_2018;201
7;2016; and for UKR

ddf

Forecast by 
cDays – Ukraine

ddf

Ukraine Stock
ddf

Open Req Ukraine-
from SAP

csv

DP
DWH

Hubs Stock
.csv

From SAP

Items
DWH

SIH_actual 
UKR
excel

Excess_actual 
UKR
excel

SIH 
Ukraine 

ddf

JDE Orders UKR from Proddata
2018-Regular commercial UKR

PLC
DWH

Doors
DWH

Calendar
DWH

2018 pure 
SL Ukraine

ddf

JDE Orders UKR from Proddata
2018-XO-UKR

2018 pure 
free SL 
Ukraine

ddf

JDE UKR Stock from Proddata JDE Orders UKR from Proddata
Ukranian Transit

2018 pure 
free SL 
Ukraine

ddf

2016,2017,2018 
pure SL Ukraine

ddf

2016,2017,2018 
Cleansed orders 

(by max)-Ukraine
ddf

ELData - CusInv(import 
Customer Invoices)

Dimensions 
Calculated

ddf

Calendar
DWH

TL02
ddf

Items
DWH

Статусы поставок_new
excel

status of 
shipments 

1,2,3
ddf

Shades Mater 
Data
Excel

colors mdr
txt

Hexes
txt

Colors
csv

Zdp1 - MDR
csv

MDR JDE
DWH

MDR Customs
csv

PLC
DWH

Country Codies
csv

Actual Cost KAZ JDE
DWH

MDR_actual
Excel

Status of Code
ddf

mdr
ddf

Shades JDE
DWH

shades
ddf

Corpshop Pricelist JDE
DWH

Daily Stock Actual
ddf

Global Stock 
Dynamics

DWH

FY19 Testers 
Budget_by clients 

20181011
Excel

Latest Estimate
DWH

testers 
budget

ddf

XO Guard 
1,2
ddf

ELData - CusInv(import 
Customer Invoices)

Dimensions 
Calculated

ddf

Calendar
DWH

TL02
ddf

Items
DWH

Статусы поставок_new
excel

status of 
shipments 

1,2,3
ddf

Forecast by 
cDays

ddf

DP
DWH

Items
DWH

Calendar
DWH

Sales Analysis
DWH

Forecast by 
cDays - 
Ukraine

ddf

Molcom Actual from 
Molcom

csv

Molcom Actual from 
CustomsStock

csv

Ksalin Actual
csv

ReportBatchCode_actu
al

csv

ReportBatchCode
ddf

Move_SHIPNUMBER_a
ctual.

csv

BlockedStock
ddf

Items
csv

DailyStockReportActual
4forecast

csv

Damagestock_actual
csv

Damage 
Stock
ddf

ReportBatchCode_actu
al

csv

RebortBatchCod
e

ddf

Move_SHIPNUMBER_a
ctual.

csv

BlockedStock
ddf

Damagestock_actual
csv

Damage 
Stock
ddf

Items
DWH

Calendar
DWH

DP
DWH

open_req_sap
Csv – from SAP APO

all_stocks_hubs
Csv – from SAP APO

PLC
DWH

Oevel_batches
Csv – from SAP APO

RTNC
ddf

Supply Chain 
Analysis

ddf

Stock for Today
ddf

Sales Analysis
DWH

Status of 
Code – Excess

ddf

Status of 
Code
ddf

CS Baseline Order 
Report

xlsx

Daily Stock 
History

ddf

Damage Stock 
History

ddf

Stock Analysis 
for part1

ddf

Sales by Month and 
Customer

DWH

DP Hitory
DWH

Stagnant Report 
Export

ddf

Items
DWH

Calendar
DWH

dimensions_ecc_m3
Ddf

???

Dimensions 
Calculated

ddf

Dimensions Actual
.csv

TL01 - TLB
ddf

TL01
ddf

Items
DWH

Calendar
DWH

TL 
Oevel&DNO

ddf

low shelflife
ddf

Stock For Today
ddf

Sales by Months and 
Customers

DWH

Stock Aging
ddf

Stock Projection
ddf Inventory 

Projection
ddf

Inventory 
Projection

xlsx

Excess 
Projection

ddf

DOS actual
ddf

DOS past
ddf

TL01 - TLB
ddf

– Data? 
Oh yes, we have it!



Data Available

Supply Chain 
Node Orders Shipments Inventory

Stock in 
transit

EMEA DCs + + +

RUS local DC + + + +

ELC retail stores + + + +

Retail partners + +/- +/-

End customers* +/-

* Plus social media listening and marketing analysis results available



Master Data Available

Product
• Functional 

classification
• Marketing 

classification 
• Application
• Color / Scent
• Demand type
• Product line
• Status
• Life cycle stage 

Locations
• Geography
• Type
• Life cycle stage
• Priority



Solution Options

1. Corporate
– SAP
– Outsource

2. Affiliate
– Lovely XL J
– Deductor

3. Something new
– Math solution
– Business solution
– Black-box number-crushing Machine



Constraints

1. Global corporation
– Time
– Budget
– Licenses
– IT service far-far away

2. Usability
– No extra staff
– No extra hardware
– Flexible control
– Soft project management



Optimal Solution

• Collection of simple 
forecasting models

• Automated model selection
• Alerts for manual review
• Manual adoption



The Project

• Not so fast..
• Not so easy..

• But continuous improvement is obvious! J



Current State

It works! J



Project development plan

1. Product master-data clustering
2. Sales history pre-processing

– Out-of-stock recovery
– Promo clean-up

3. Price change modelling



Q&A Session

Stanislav Fridkin
sfridkin@ru.estee.com


