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Hawa mncens — <

nomMmoraTtb 1loAam <
N opraHusaumam <
NMPUHUMATb ONTUMAJIbHbIE <>
pelieHus Ha OCHoOBe <
BAHHbIX N NPOABUHYTOMU
aHaJINTUKM.




> 12 ner > 30

OMbITa B aHa/INTUKE aHATNTNYECKMX
NPOEKTOB

[MponsBoaCcTBO U anctpubbioums Putenn

() (o
@ Mono4Hasa npoayKLus 55 KaTanoxHas TOprosns
@ KaHLenspckme NpuHaanexXHOCTH E TPaANLMOHHbIE PO3HUYHbIE CETY
g% KocmeTuka w| NHTepHeT-TOprosns

@ lOBenvpHbIe N3genus




Quo vadis?

K 2024 rony anekTpoHHas TOProeas 3ammeT 19% oT obulero o6bemMa PO3HUYHbIX NPOAAXK, MPOrHO3MPYIOT
B aHanMTU4YeCkoM areHTcTBe Data Insight. Cenvac oHa cocTasnseT 9%

O6bem pbiHka eCommerce, TprH pyob.
Hona eCommerce B pO3HWYHOM TOpProese

—PocT pblHka eCommerce 7,2

4% 32% 9,7
44 27%

22% 33 30%

2,5 ’ ,

1,7 9 Lo 19%

1,3 5 9% e 16%

5% -

2018 2019 2020 2021 2022 2023 2024

Ob6opoT po3HuyHou Toproenu: Data Insight Ha ocHoBe nporHosza MuHakoHompa3aBuTusa ot maa 2020 T.
ObopoT po3HUYHOM TOProBnu ykasaH 6ea npogax beHanHa n aeTomobunen.




YTo 06bEeamHAET NpoaaBLOB cenyac?

4
11

— . ]

i o

L @
0O O

NMoBbilLeHUue
3HAYUMMOCTH
MapKeTni1encos

MapeHue Tpadunka PocT online
B MarasmHax TOProBAu




Ka)xabiu BbIXOAALWUN HA MapKeTnJienc

CTaJIKNBae€TCqa C npoTmnBopeinimum

MapkeTnneuc

« Bnageet nHpopmaumen o cnpoce
N KIIMEHTCKMX MpennovTeHmnax

e CTUMYNMPYET LLIEHOBYIO
KOHKYPEHLMIO, HE 3Has NOJIHOM
3KOHOMMKM NpoLaBLa

» [lepeknaabiBaeT NOrMCTUYECKME
N3OEPXKN Ha MPOAaBLOB

MpopaseL,

VicnbiTbiBaeT AedpmumT
MHPOPMaALIMM O peasibHOM Crnpoce

He rotoB aenntbcs nHpopmaumen
O peanbHOW Ce6eCTOMMOCTM
N LEHOBOW MONINTUKE

He xoueT PUNCKOBATb N OrJia4mBaTb
JIOTUCTUKY OJ1A MapKeTnneMCa.




[ne B3ATb pecypchbl, YTO6 UCMONb30BaTb BECb
NOoTeHUMan MmapKeTniencoB?

NETTE

KomneteHuum

@

UHCTpYMEHTbI

VIHTerpaums
HECKOJIbKMX
MCTOYHUKOB, XPaHeHMe
OAHHbIX, KOHTPOJb
KayeCcTBa

AHaNM3 JaHHbIX,
CTaTUCTUKA,
NPOrHO3MPOBaHME
CMnpoca, yrnpasneHue
3anacamm

AHanuTnyeckme
NaaTGOPMbI, S3bIKK
NPOrpaMMnpPoOBaHUS,
CpencTBa BM3yanm3aumnm

BbinonHeHne pyTUHHbBIX
ornepauum, obydyeHme
NYYLINM MPaKTUKaM,

KOMMYHMKaLNKU




Kak ponxHa BbirngaaeTb CMCTEMA aHAJIUTUKMU
cesuiepa, YTo6bl pewaTtb Npobébnembli?

@

INaHHble KomMmneteHuunu UHCTpYMEHTDI
NHTerpaums n KOHTPOIb * ABTOMaTMyeckoe * [lpoaBnHyTas aHaINTUKa, * KoOHUeHTpaumst Ha CaMoM
naHHbIX ¢ API NPOrHO3MpPOBaHME CNPOCa He TpebytoLllast HaBbIKOB BaXXHOM, BCE OCTaJibHOE
MapKeTniencos . ABTOMaTUUYECKOE NPOrpamMmMmMpPOBaHUS fenaeT cuctema
XPaHUNLLLE MCTOPUYECKON NNaHUpPOBaHMe « CaMas pa3Hoob6pa3Has aBTOMaThHeCckm
MHbOPMaLMY M yrpaBJ/ieHWe 3arnacamm oTyeTHOCTb OoT ABC

aHanM3a 4o pacyeTa

NHTerpaums c 1C 6e3 pucka YyMYLWEHHbIX Npoaax
YyTEUYKM AAaHHbIX N CTPYKTYpPbl 3aracos

v

v

v v




Reshape
Marketplace Management —

peleHmne aag aBTOMaTU3NPOBAHHOIO aHanm3a 3dPEKTUBHOCTH
N ONTUMM3ALNU TOProBOM AEATENbHOCTU Ha MapKeTnencax
019 Manoro n cpegHero 6usHeca




CocTaB pelueHus

OcCHOBa pelleHns — 6ubnanoTeka MHCTPYMeEHTOB Loginom,
OOCTYMHasa 4715 NoLWaroBoro BHeapeHUS.

[TpaBUIbHBIN N MOHATHbLIW
PACYET BCEX MNOKa3aTesien
3P PEKTUBHOCTU

ABC/XYZ-aHanus, o6Lwmnm
aHaIM3 NPoaaX

[MogroToBka
M oboralleHme gaHHbIX

BAOK AMarHOCTUYEeCKoOn
AHaANNTUKWN, TeonoKaLmng,
YyCJIOBMS MapKeTrienca

OnTnmmsaTop OnNTnMM3aTOpP OCTATKOB
BO3BPATHOM JIOTUCTUKMN M 3aTPaT Ha XPaHEHME

Monaynb niaHNpPOBaHUS
N COMNPOBOXAEHUSA
NOMNO/IHEHUS

HarnaoHag
N aBTOMaTU3NPOBaHHAas
OTYETHOCTb




Kak 31O pa6boTaeT

JloCcTyneH BeCb NAaTPOPMEHHbIV MOTeHLMan
Loginom, 4TO gaeT BO3MOXXHOCTb Y4€CTb BCE
Pa3HOOO6pPa3ne bU3HEC-MPaBU U BbIXXaTb
MaKCUMYM U3 AlaHHbIX

& _ o il 000
308 T
& & // 1111l 000
UHTerpauusa TpaHcdopmauus UccnepoBaHue Mpeno6paboTKa Data Mining




[1pOoABMHYTOCTDb peLlueHus ___Jlesanposckoro
BuHTepc

Berigxa npeobpa3oBaHue

JKCMNOoHeHuUuunanbHoe

MEeTOA

bonblwe 17 MeToaoB 1 aHCaMbnm Mo eNEN

o9 KOHKYPEHTHOIO NnNporHo3npoBaHmA, (::r:I]Ea)K“/IEB |'|D1€E

a TaKKe PasnyHble MOAXO/b! %ypee KPOCTOHA .
MO CrAAXMBAHMIO, BOCCTAHOBIEHMIO
OAaHHbIX, JEKOMMO3MLMUM MPOTrHO3a U T.4. O J-I b IHeﬁpOHHue
MO EJlb ~ PasrynseBa
Apenda
woaenn HAVIBHbIA

- ceTin
Tewnno

MHOrodhaKTOpHbIe




Knaccudoukauumsa m ynpasneHue
CepBUCHOU MOoaeNbio

| ABC-knaccndpukaums I | STarbl>KU3HEHHOTO LKA I | Map>KMHaNbHOCTb I | o COBCTBEHHNKY I
| XYZ-knaccmdumkaums I | LMHa ncTtopum npoaax I | [TpencTtaBneHHOCTb I | [Mo BX I
| [TO cpokam MOCTaBKMK I | Tun Ce30HHOCTH I
CepBucHasa mogenb —
TpadpunkoobpasoBaHme PerynapHocCTb npoaax

9TO BO3MOXHOCTb YKa3aTb AJ14 no6oro
KJacca nam nx KOMouHaumu, MNP Ha M4

| YdacTve B MpoMo I | XapaKTep crnpoca I aNbTEPHATUB HYXXHO N BbIGUpPaTh 6onee
ONTUMMUCTUYHBIE METOAbI, NN HET.




PepaktupoBaHue
N CrNaXnBaHMe BbIGPOCOB

B 3aBMCMMOCTU OT LIENEBOTO YPOBHS
cepBuCa, ObbeMa AaHHbIX 1 prara I
MOBbILUEHHOM TOYHOCTU MEHSIETCS
CWNa U YpOBEeHb Cr/1a)XUBaHWA
(3aka3, oeHb, Hepensa v T.4.).




BoccTaHoOBNeHUue
ynyLweHHbIX Npoaax

Cuna BoCCTaHOBJIEHUSA 3aBUCUT
OT CEPBUCHOWN MOLENMN.

| N BOCCTaHOBNEHUS aHANM3NPYeETCS
_M!

CMNpOC (3aKa3bl), UICTOPUSA OCTATKOB
N PETPO-MPOrHO3.




KOHKypeHTHOe
NPpOrHo3mpoBaHue

13 MHOXECTBa Moaenew BblbupaeTcs
Ta, YTO Nyylwle apyrux aenaet
peTpo-nNporHo3. Kputepum otéopa
3aBUCUT OT CEPBUCHOWN MOLESN.

> JlnHeWdHas perpeccusa

-+ Moaens Xonsta-Yunrepca 3




MHorogakTopHoe
NPOrHo3mpoBaHue

.|

\ YUUTBIBAETCS BANSHUE M3MEHEHUS
I I LleH, MapPKETUHIOBast aKTMBHOCTb
ree_ Aner 1 Apyrve 3HauMMble pakTopbl.




[ThaHnpoBaHue
Planning model = | v
Mepuopn = ~ v v 01.05.2018
fata pazdew... = v * 01.06.2018
nonon HeHMﬂ + v 01.07.2018
~ 01.08.2018
~ 01.09.2018
~ 01.10.2018
v 01.11.2018
~01.12.2018

Ha nnaHvpoBaHWe NononHeHUs BANSIOT T

~ 01.06.2018

OLLM6Ka NPOrHO3MPOBAHMS, KAYECTBO

v 01.08.2018
v 01.09.2018

PabOTbl MOCTABLLMKA, LIENEBOM YPOBEHb

~ 01.11.2018

3aMacoB, KPaTHOCTb, OKHa NOCTaBOK

v v 01.05.2018

N opyrve uenesble NnokKasaTenm o
UNnN orpaHnYeHuq.

90

B0
10

20

01.12.2017
01.01.2018
01.02.2018
01.03.2018
01.04.2018
01.05.2018
01.06.2018
01.07.2018
01.12.2017
01.01.2018
01.02.2018
01.03.2018
01.04.2018
01.05.2018
01.06.2018
01.07.2018
01.12.2017
01.01.2018
01.02.2018

Tekywwi sanac

144,00

138,00

126,00

Lienesoit cTpaxoso...

B nyTu

10,00
110,00
30,00

22,00

Mporxos

142,95
102,95
102,95
102,95
102,95
102,95
102,95
102,95
146,17
80,17
89,17
89,17
89,17
80,17
80,17

R017

3akKa3 Ha NoCTaBKy

102,95
102,95
102,95
102,95

4849

PacHeTHbIl CTPaxos...

Cpok nocTaBku




AHanus
3P PEeKTUBHOCTI

. JocTaTouyHOCTb Mo cBobogHOMY OCTaTKy MHO)‘KeCTBO MeTpMK
95% A4 aHaJIn3da Ka4e€CTBa yrpaBjl€eHUA
5% 3altaCaMm, BbidBJIEHNE

20% 7% g, 88% 88% v
8% aam 82% 5% g1, 83% 2% g 4% 0% 5 81% - v
o MPUNYNHHO-CNEANCTBEHHbLIX CBA3EWN.
o 75%
70%
65%
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Halu onbIT — Balwliy Bbiroabl

<r. P

Kenc 1. AyanT kayecTtsa Kenc 2. [lporHosmnposaHume Kenc 3. ABTOMaTn3mpoBaHHas
yrnpaBieHns 3arnacamm PO3HUYHbIX MPOLAAXK OTYETHOCTb U CUCTEMA

AN ANCTpMbbIOTOpPAa 015 NnpousBoauTesns NNaHNPOBaAHUS

KaHUTOBapoOB KOCMETUKU 415 npounsBoAuTeEns

MU YNaKOBKU IOBEJIMPHbLIX YKpalLeHUN

l\/l [ToBbILLEHME l/l PocT obopadmBaemMocTy, l/l CHWXeHune 3aTpaT

BbIPYUKM, YIyULIEHWE onTuMM3aLms Ha TOFUCTUKY,
3KOHOMUKM NPOAAXK HEeNVMKBUOHbIX MO3ULNI XpaHeHune 1 BO3BPaThl
N YPOBHS CepBUCa 1 3aMacoB




[Tpopaka co cknapa NnocTtaBLiMKa

Pa3melleHre NnpakTU4YecKn Nioboro acCopTUMeHTa TOBAPOB Ha BUTPUHE MapPKeTMNENCa;
KoHconnaaumsa KNMEHTCKNX 3aKa30B B TEYEHUNE OHS;

ExxenHeBHaa 4OCTaBKa KOHCONUAMPOBAHHOIO 3aKa3a Ha CK1aJ MapKeTnnenca;
JlocTaBKa 4O KJIMEHTa CUNaMKU MapKeTnnenca.

NMepepaya onnavyeHHoro 3akasa no API

n
>
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o

L

OTpr3Ka Ha CKNaA B TeyeHue 24 yacos

<

HoBas Mmoaenb NOCTaBKM TpebyeT 6onee rnyboKoM MHTErpauum NpoLEeCCOB NOCTABLLMKOB M MapKeTnienca




CBSYXUTECb C HaMU, Mbl MOKaXKeMm,
kak Reshape Marketplace Management
MOXKeT paboTaTb Ha BaluMX AaHHbIX

Reshape Analytics

hi@Qreshape.team

0 +749514774 40
& http://facebook.com/reshapeanalytics

Reshape
Analytics
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